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GovernanceRiskand Compliance Overview

A cohesive GRC framework can make a compliance strategy more effective

GovernanceRiskand Compliancg GRC)s a holistic practicethat ensurescorporate governanceand organizationrisk managementulture is imbibed in any organizationwhile stayingin compliance
with regulatoryrequirements In the practice,clearguidelinesfor operationsare put in placeand enforced,functional frameworkfor businessisk managements established Generally,ts aimis to

createa synchronizedapproachto the three pillarslisted below, avoidingrepetition of tasksand ensuringthat the approachesisedare effectiveand efficient Themainpillarsare.

A Governanceensuringbusinesgprocessesind corporatepoliciesare practicedthroughoutthe organization
A Riskjdentifyingthe potential areasof riskand preparingthe organizatiorto minimizeand preventthem.

A Compliancethe ability to complywith legalandregulatoryrequirementsand businesgolicies

Forwardlookingorganizationsare implementingGRGstrategyin order to remaincompetitivein their space Thisreflectsin the forecastthat the globalGRGnarketis expectedto reach$64.61 billion by

2025 Thisguidehelpsyou understandhow to plan,strategizeandimplementmodern GRGracticeseffectivelyin your organization
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OveralIConcern and Accountability
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An effective GRQregimeis essentialin (i 2 R lbési®@asswvorld, but canbe challengingto implement GR(rocesseperate in silosat many organizationsgcreatinga multiplicity of frameworksand
systemswhich resultspoor understandingof financial,operational,IT, regulatory,and fraud risks ineffectiverisk minimization exposureto fines, penaltiesand litigation, high GRGcosts possibilityof
stakeholderacklashand weakfinancialstatements Havingthis guideand readingit meansyou haveeither decidedthat your companyneedsto createa GRGstrategyto improve your overallsecurity
anddecreaseyour businesgisks,or you are interestedin learningmore about how implementinga GRGstrategycanimprove your securityand regulatoryposture Whateverthe reason,this isa good

placeto start. Asyou read, think of the contextof your organizationrbecausethere isno one GRGrameworkthat isfit-for-all strategy

In an organizationwhoeveris chargedwith developingand managinghe GRGstrategyshouldtake the lead and galvanizehe projectteam for the achievemeniof the GRGet objective Thisbecause,

GRdrameworkbuildingshouldbe a team effort. Yourapproachto GRGstrategywill be uniqueto your2 NH | Y A hekd$ Wigagg\@ws your scope think of the GRGstrategythat suitsthe context of

your organizationn order to meet your industrycompliancestandardswhile protectingcorporatedata.



The most successful GRC will permeate the entire organization, from teaité level to entrylevel staff, filtering
through every business unit and affecting every employee

Theintegrated approach of GRC often brings real financia
benefits as unnecessary spending can be cut, while the
clearer focus can help boost revenue at the same time.

The bigger the business, the more likely it is that there will

be plenty of areas where there is crossover and wastage,
S0 a process like this can transform efficiency.

®
A more centralized and consistent approach to

governance, risk management and compliance helps to
not only speed up the processes for gathering the
necessary information, but also improve the quality of
what is gathered, helping decisions be made more rapidly
and with greater confidence.

Lesduplicatedwork iswhere.most of the costutting
Less Oy 68 YIRS o6dzi AGQa +Fo2dzi Y2NB
Duplication Having similar processes duplicated across a business is
a hugely inefficient way to operate and GRC can free up
whole teams to work on other projects.

Less Impact
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working in a logical manner, can waste a lot of time for

staff across a business. Tying everything together in an

GRC strategy cuts down on the paperwork and
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not to mention their morale.




The most successful GRC will permeate the entire organization, from teaité level to entrylevel staff, filtering
through every business unit and affecting every employee

® ) @ :
Anotherhuge benefit is that processes can be : Riskmanagement and compliance are both essential
standardized across these areas, allowing for them to be Refined Enhanc_ed parts of any attempts to secure your busin@ss
repeated more easily and with greater consistency and \EREISISSERIEE Reputation reputation. Managinghese aspects more efficiently
efficiency provides a more effective method of reputation security
Resource
Allocation
® o

Anylarge business has numerous issues with staff Gettingmore information and understanding more
g2NJAYy3a AYy WaAatzaQ gKSNbB Ay X¥IFadA2Yy R ay Qi Tabboat areak Wiat @&e\duplicating work can help
2dzi AY | LINPRdAzOUA OGS YIYyYySN®dP Dw/ 62y Qi 0O2YLIX Sdefeimie the most effective directions for your
eradicate these issues, but it will certainly minimize their business to go in.
potential impact on key areas.




Key 'Steps for a Successful
GRdmplementation
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Stepl. Define Stakeholdersand EnsureBuy-in

Everyonewithin the organizationshouldbe involvedwith GROmplementationsinceall or some
aspectsaffect eachLJS N& Busin@sifunctions Hence the needfor effective collaborationand
communicationacrossfunctionalareasand acrosscadre Thereis needfor thoseinvolvedto be
aware and mindful of the biggerpicture rather than simplytheir role in it. Fromthe top down,
the benefits of GRCnheed to be communicatedas part of a changemanagementstrategy to

ensurethat everyonehasboughtinto the needandexpectedbenefits

Step2: ChooseProjectTeamand SetTerms

Choosédhe project team fromyacrossthe functionalareas,who you couldrefer to aschampions
Thencreatea control team whichare few, everyresourcefulpeoplec five of them. Theseshould
be executivemasters,innovatorsand shouldpossesdeadershipskill Endeavourto mix the age
of the control team. At the kick, handin terms of referencewhich should be a performance
basedsuccesscorecardwith incentives SinceGRGspaceis a broad spectrumof functionsand
activities,it isimportant to havefocusedphaseggivingopportunity to expandthe programin the
future. Letthe team come up with priorities basedon their understandingof requirementand
take bold step to define what discrete areawill be in phasel, 2, 3,X, and the corresponding
value eachphasewill bring on a short, and long term. The GRQoroject leadershouldhave a

broadunderstandingof the hightlevelcostandeffort associatedvith the project



Step3: ReviewEXxistingGRCFramework

EveryorganizationpracticesGRGomehow It might be crudeor evenrefined.
Whicheverlevelit Is, it:is important to review it and identify the gapsthat
technologycanfill. It would mean redefiningwhat governance compliance
and risk- means for your organization A" clear understandingof your key
businesobjectivesand important businesgprocessewill help youadoptthe
right GRCtechnology and develop appropriate policies, procedures and

guidelinedor your business

Step4. SelectasGRESolution

In order to ensureeffectivefunctioningof a GRGnitiative, it isimportant that
you pick the right implementationpartner suchas Mitiget and an ideal GRC
solution for.your organization Thereare tons of GRCGools and hundredsof
vendors in the market Cloudbased GRC solutions are most popular
nowadays Active Risk, InfoZoom, Lockpath, MetricStream, OpenPages,
ServiceNowJraceSecurityBWise SAPRiskonnectRSAArcher,etc. are some
GRCproducts availabletoday. Go for a solution that comes with all the
featuresé 2 dZ0adkikygfor. Also,do.your researchand selectan experienced
vendor such as Mitiget that can implement GRCwithin a reasonabletime-

frame with maximumefficiency



Stepb5: DetermineSuccesg£riteria

Craftingsuccesgriteriathat mapto actualGRGunctionsandto the ownersisa
critical grounding step in the process With a refined understandingof the
existing landscape, scope and associated business case for the program,
carefullycrafted succes<riteria mappedto specificdepartmentsand functions
will allow project stakeholdersto see their own specific expected benefits
Succesesriteria will take different shapesfor variousdepartments Thekeyis in
communicatingthe criteria to the broader team both before and during
subsequentphasesof the project Sevensucces<riteria and metrics that you

mightwant to considerare:

1. Areductionof redundantcontrolsand associatedime to execute(audit, test
andremediation)

2. Areductionin control failure

3. Adecreasdn legal(review)cost

4. Adecreasan businessunit auditoverhead

5. Improvedagility throughcomplianceautomation

6. Improvedand timely routine reporting

7. Reaitime executivevisibility into compliancestatus



Step6: GR

Articulate and docum

lanning

d GRAmplementationplan. Yourselected

implementation vend get visits your premisesand spendstime

understandingyour e essprocessesand policies The@ S y R2aii &
r also conducts a risk assessmentof your businessin collaboration with your
_championsand identifies areasthat needto be protected or improved Armed

with the information, wwd GROplan that best suits your organizationis

F(_ieveloped, Including a ed demo of the selected GRCproduct, assigning

roles and responsibilitiesin line with details in. step 2 and defining project

timelines EF

Step7: In?pler'nentGRCPractiCes

Once a detaileffi plan' Is developed, the next and the mos/t_ crucial step is
implementingGR(racticesat your organization Today,most GRGprogramsare
Cloud driven and automated Implementation involves p/olicy and document
management,operationalrisk management, T risk managementand corporate

compliancemanagement It also includesspreadingawarenessabout the new

GRQ)oIiciesanthaining peoplewithin the organizatiorto practicethem.
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Implemehtinga GRQprogramis not a (T

activity. It is a

continuous businesspractice and must be followed every day

across all departments It Is therefore important to closely
monitor.and ensure that GRCpracticesare well followed and
being matured within the organizatic;rj Also,sincethe business
world is highlydynamic,you must modernizeyour GR(latform

and revise your policies regularly to match busineéé;’pg’}gljastry
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~and regulatoryrequirements =




Special Consideration In Implementing GRC

Whenit comesto implementinga GRGstrategyor startingto userelatedtools and processesthere are manypotential pitfalls, so here are someadditionaltips
onwhat to expectandsomelessondearnedfrom businessesve havehelpedthroughthe path:

w Doyourresearchknowandunderstandwhat you are buying A Communicatdo avoidmisunderstanding
w Takeaniterative approachreviseandrevisitaspectsoverandoveragain A Prepareand providethe right peopleandfunding
w Workcollaborativelywith the stakeholders
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Change to an integrate
GRGSoftware that fixes
the way you manag
your risk ano
compliance

MITIGET is here to helg
Contactustoday!




THERE HAS TO BE A BETTER WAY FOR SECURITY, SAFETY AND COMPLIANCE

MITIGET, THE NEW WAY TO PROGRESS, SUCCESS, ADVANCE!

Mitiget is a leading Enterprise Information Security company delivering
comprehensivesecurity,safetyand compliancesolutions Our solutionsare the most
competitively priced to a myriad of industry verticals, empowering enterprisesto
achievea businessnableddefensein-depth securityposture,managecorporaterisk,
improve compliance,and attain proactive detection and prevention of security
threats to their people, processes,computing infrastructure including data, and
applications Our signatureapproachcombinesextensiveand in-depth casespecific

solutions

We deliver measurable values from where we take over ¢ minimum of 25%
improvement Ourfocusisto instill risk baseddecisiormakingculture and a tangible

informationand cybersecuritypracticesenterprisewide.

TWOCOMPONENDRIVERBEOREXCEPTIONALISM
1. We offer value for money while continually developing uncommon specialist

productsandservices

2. We pride ourselveswith the skill, expertiseand experienceof our people We
focus on exemplary leadership, mentorship, respect for one another and
cherishingfamily valuesin building internal capacity for excellence We shall
continueto be competitivein our compensatiorregime,goodworkingconditions,
excellent training and great career opportunities to our people We shall
continuallydrive our peopleto improve their skillsand qualificationsso that we

couldbecomeaccreditedto recognizedndustrystandardrelevantto the business

WHY
CHOOSE

US

PEOPLE

At Mitiget, we take pride in understanding our
Of A Swgedstaaad are keen on producing results
that are considered outstanding from their

perspective

We alwaystake a realisticapproachfrom the start to

finishandbeyondof everyprojector task

We alwaysassistin deliveringexcellentvalueto our

clients

Our handpickedteams are expertsin their specific
fields, and their primary goal is to make a positive
differenceinour O f A $SugideSs@andendeavours
We seethe potentialsin your strategyand can help
you mitigate uncertainties and harnessing
opportunities by providing you with solutions that

enableyourobjective

Reach out to us today to discuss your needs'*"%%"/

www.mitiget.com | info@mitiget.co
+234 909 552 2003, +234 806 719 1062, +234 806 007

MISSION

To provide superior
assurance and
technology solutions to
our customers through
innovations,
professionalism and
ethics.

VISION

To be the preferred
choice in Governance,
Risk and Compliance
Solutions in Africa and
respected globally.

VALUES

<< |-SHAPE >>
Innovation
Security
Holistic
Adaptability
Professionalism
Excellence
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Governance, Risk
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anage uncertainties and leverage opportunities
merging from rapidly changing business environment.
itiget is here to help you deploy a robust but functional
Software.

Do you want to align your IT activities to businessgoals, manage risks
effectivelyand stay on top of complianceMitiget helpsany organizationg
public or private, large or small ¢ build a strategy for managingoverall
governance, enterprise risk and compliance We adopt a structured
approachwhich alignsIT processeswith businessobjectiveswhile covering

three components

A Governance - managing IT operations to align them to support the
organization'dusinesgoals

A Risk- establishinga comprehensiveenterpriserisk managementframeworkand
processesto identify and mitigate any risk while leveragingopportunities in
orderto support2 NH I Y A bubinedspalsQ &

A Compliance; Ensuringorganizationahctivitiesare operatedin a way that meet
the requirements of the laws and regulations without negative impact to
businessand systemsthat is, IT systemsand critical data are usedand secured

properly.

Our well-planned GRC solutions will help your organization improve
decisiormaking, ensure optimal utilization of IT investments, eliminate
silos,andreducefragmentationboth at the cadrelevelandfunctionalareas
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Our GRC
Services

We are the #1 Provider of BCP Facility & DRP
Environment in Nigeria. Book For Our Service Today

T

|||'i-:i| [
[} !-.:. 1

LG b

Mitiget helps clients plan, assessand improve GRCcapabilitiesin

order to achievebusinessgoalsor principled performance We also

offer the followingservices

ERM Setup
Implementation
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Implementation

Control Assessment

Business Impact Analys
and Gap Closure

Data Profiling &rivacy

Management

Reach out to us today to discuss your needs
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