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Governance,RiskandCompliance Overview
A cohesive GRC framework can make a compliance strategy more effective.

Governance,Riskand Compliance(GRC)is a holisticpracticethat ensurescorporategovernanceand organizationrisk managementculture is imbibed in any organizationwhile stayingin compliance

with regulatoryrequirements. In the practice,clearguidelinesfor operationsare put in placeand enforced,functional frameworkfor businessrisk managementis established. Generally,its aim is to

createa synchronizedapproachto the three pillarslistedbelow,avoidingrepetition of tasksandensuringthat the approachesusedareeffectiveandefficient. Themainpillarsare.
-

Å Governance: ensuringbusinessprocessesandcorporatepoliciesarepracticedthroughoutthe organization.

Å Risk,identifyingthe potentialareasof riskandpreparingthe organizationto minimizeandpreventthem.

Å Compliance,the ability to complywith legalandregulatoryrequirementsandbusinesspolicies.

Forwardlookingorganizationsare implementingGRCstrategyin order to remaincompetitivein their space. Thisreflectsin the forecastthat the globalGRCmarket is expectedto reach$64.61 billion by

2025. Thisguidehelpsyouunderstandhow to plan,strategizeandimplementmodernGRCpracticeseffectivelyin your organization.

Elevate Your Business 
Leveraging GRC Solution



Overall Concern and Accountability

An effectiveGRCregimeis essentialinǘƻŘŀȅΩǎbusinessworld, but canbe challengingto implement. GRCprocessesoperate in silosat manyorganizations,creatinga multiplicity of frameworksand

systemswhich resultspoor understandingof financial,operational,IT,regulatory,and fraud risks; ineffectiverisk minimization; exposureto fines,penaltiesand litigation, high GRCcosts; possibilityof

stakeholderbacklashandweakfinancialstatements. Havingthis guideandreadingit meansyou haveeither decidedthat your companyneedsto createa GRCstrategyto improveyour overallsecurity

anddecreaseyour businessrisks,or you are interestedin learningmore about how implementinga GRCstrategycanimproveyour securityandregulatoryposture. Whateverthe reason,this is a good

placeto start. Asyou read,think of the contextof your organizationbecausethere isno oneGRCframeworkthat is fit -for-all strategy.

In an organization,whoeveris chargedwith developingandmanagingthe GRCstrategyshouldtake the leadandgalvanizethe project team for the achievementof the GRCset objective. Thisbecause,

GRCframeworkbuildingshouldbe a team effort. Yourapproachto GRCstrategywill be uniqueto yourƻǊƎŀƴƛȊŀǘƛƻƴΩǎneeds. Whateveris your scope,think of the GRCstrategythat suitsthe contextof

your organizationin order to meet your industrycompliancestandardswhile protectingcorporatedata.



Cost Saving
Less

Duplication

Better
Quality

Less Impact

Less duplicated work is where most of the cost-cutting 
Ŏŀƴ ōŜ ƳŀŘŜΣ ōǳǘ ƛǘΩǎ ŀōƻǳǘ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ǘƘŜ ƳƻƴŜȅΦ 
Having similar processes duplicated across a business is 
a hugely inefficient way to operate and GRC can free up 
whole teams to work on other projects.

IŀǾƛƴƎ ǘƻƻ Ƴŀƴȅ ǇǊƻŎŜŘǳǊŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ƻƴŜǎ ǘƘŀǘ ŀǊŜƴΩǘ 
working in a logical manner, can waste a lot of time for 
staff across a business. Tying everything together in an 
GRC strategy cuts down on the paperwork and 
ōǳǊŜŀǳŎǊŀŎȅΣ ǿƘƛŎƘ ǿƛƭƭ ōƻƻǎǘ ȅƻǳǊ ǎǘŀŦŦΩǎ ǇǊƻŘǳŎǘƛǾƛǘȅΣ 
not to mention their morale.

A more centralized and consistent approach to 
governance, risk management and compliance helps to 

not only speed up the processes for gathering the 
necessary information, but also improve the quality of 

what is gathered, helping decisions be made more rapidly 
and with greater confidence.

The integrated approach of GRC often brings real financial 
benefits as unnecessary spending can be cut, while the 
clearer focus can help boost revenue at the same time. 

The bigger the business, the more likely it is that there will 
be plenty of areas where there is crossover and wastage, 

so a process like this can transform efficiency.

Benefit of GRC Implementation 
The most successful GRC will permeate the entire organization, from the C-suite level to entry-level staff, filtering 

through every business unit and affecting every employee.



Refined
Processes

Enhanced
Reputation

No More
Silos

Resource
Allocation

Risk management and compliance are both essential 
parts of any attempts to secure your businessΩ 
reputation. Managing these aspects more efficiently 
provides a more effective method of reputation security.

Getting more information and understanding more 
about areas that are duplicating work can help 
determine the most effective directions for your 
business to go in.

Any large business has numerous issues with staff 
ǿƻǊƪƛƴƎ ƛƴ ΨǎƛƭƻǎΩ ǿƘŜǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ŘƻŜǎƴΩǘ Ŧƭƻǿ ƛƴ ƻǊ 
ƻǳǘ ƛƴ ŀ ǇǊƻŘǳŎǘƛǾŜ ƳŀƴƴŜǊΦ Dw/ ǿƻƴΩǘ ŎƻƳǇƭŜǘŜƭȅ 

eradicate these issues, but it will certainly minimize their 
potential impact on key areas.

Another huge benefit is that processes can be 
standardized across these areas, allowing for them to be 

repeated more easily and with greater consistency and 
efficiency.

Benefit of GRC Implementation  - -Cont.

The most successful GRC will permeate the entire organization, from the C-suite level to entry-level staff, filtering 
through every business unit and affecting every employee.
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Step1: DefineStakeholdersandEnsureBuy-in
Everyonewithin the organizationshouldbe involvedwith GRCimplementationsinceall or some

aspectsaffect eachǇŜǊǎƻƴΩǎbusinessfunctions. Hence,the needfor effectivecollaborationand

communicationacrossfunctionalareasandacrosscadre. Thereis needfor thoseinvolvedto be

awareand mindful of the biggerpicture rather than simplytheir role in it. Fromthe top down,

the benefits of GRCneed to be communicatedas part of a changemanagementstrategy to

ensurethat everyonehasboughtinto the needandexpectedbenefits.

Step2: ChooseProjectTeamandSetTerms
Choosethe project teamfrom acrossthe functionalareas,who youcouldrefer to aschampions.

Thencreatea control teamwhichare few, everyresourcefulpeopleςfive of them. Theseshould

be executivemasters,innovatorsand shouldpossessleadershipskill. Endeavourto mix the age

of the control team. At the kick, hand-in terms of referencewhich shouldbe a performance-

basedsuccessscorecardwith incentives. SinceGRCspaceis a broad spectrumof functionsand

activities,it is important to havefocusedphasesgivingopportunity to expandthe programin the

future. Let the team comeup with priorities basedon their understandingof requirementand

take bold step to define what discretearea will be in phase1, 2, 3,Χ, and the corresponding

valueeachphasewill bring on a short, and long term. TheGRCproject leader shouldhavea

broadunderstandingof the high-levelcostandeffort associatedwith the project.



Step3: ReviewExistingGRCFramework
EveryorganizationpracticesGRCsomehow. It might becrudeor evenrefined.

Whicheverlevel it is, it is important to review it and identify the gapsthat

technologycan fill. It would mean redefiningwhat governance,compliance

and risk means for your organization. A clear understandingof your key

businessobjectivesandimportant businessprocesseswill helpyou adopt the

right GRCtechnology and develop appropriate policies, procedures and

guidelinesfor yourbusiness.

Step4: Selecta GRCSolution
In order to ensureeffectivefunctioningof a GRCinitiative, it is important that

you pick the right implementationpartner suchasMitiget and an ideal GRC

solution for your organization. Thereare tons of GRCtools and hundredsof

vendors in the market. Cloud-based GRC solutions are most popular

nowadays. Active Risk, InfoZoom, Lockpath, MetricStream, OpenPages,

ServiceNow,TraceSecurity,BWise,SAP,Riskonnect,RSAArcher,etc. are some

GRCproducts available today. Go for a solution that comes with all the

featuresȅƻǳΩǊŜlookingfor. Also,do your researchand selectan experienced

vendor suchas Mitiget that can implement GRCwithin a reasonabletime-

framewith maximumefficiency.



Step5: DetermineSuccessCriteria
Craftingsuccesscriteria that mapto actualGRCfunctionsandto the ownersis a

critical grounding step in the process. With a refined understandingof the

existing landscape,scope and associatedbusiness case for the program,

carefullycrafted successcriteria mappedto specificdepartmentsand functions

will allow project stakeholdersto see their own specific expected benefits.

Successcriteria will take different shapesfor variousdepartments. Thekey is in

communicating the criteria to the broader team both before and during

subsequentphasesof the project. Sevensuccesscriteria and metrics that you

might want to considerare:

1. A reductionof redundantcontrolsandassociatedtime to execute(audit, test

andremediation)

2. A reductionin control failure

3. Adecreasein legal(review)cost

4. Adecreasein businessunit audit overhead

5. Improvedagility throughcomplianceautomation

6. Improvedandtimely routine reporting

7. Real-time executivevisibility into compliancestatus



Step6: GRCProjectPlanning
Articulateand documenta well-definedGRCimplementationplan. Yourselected

implementation vendor such as Mitiget visits your premisesand spendstime

understandingyour existingbusinessprocessesand policies. TheǾŜƴŘƻǊΩǎteam

also conducts a risk assessmentof your businessin collaboration with your

championsand identifies areasthat need to be protected or improved. Armed

with the information, an integratedGRCplan that best suitsyour organizationis

developed,including a detailed demo of the selectedGRCproduct, assigning

roles and responsibilitiesin line with details in step 2 and defining project

timelines.

Step7: ImplementGRCPractices
Once a detailed plan is developed, the next and the most crucial step is

implementingGRCpracticesat your organization. Today,most GRCprogramsare

Cloud driven and automated. Implementation involves policy and document

management,operationalrisk management,IT risk managementand corporate

compliancemanagement. It also includesspreadingawarenessabout the new

GRCpoliciesandtrainingpeoplewithin the organizationto practicethem.



Step 8: Oversight and Continual

Improvement
Implementinga GRCprogramis not a one-time activity. It is a

continuousbusinesspractice and must be followed every day

across all departments. It is therefore important to closely

monitor and ensure that GRCpracticesare well followed and

beingmatured within the organization. Also,sincethe business

world is highlydynamic,youmustmodernizeyour GRCplatform

and revise your policies regularly to match business,industry

andregulatoryrequirements.



Say Goodbye

to Spreadsheet

Change to an integrated 
GRC Software that fixes 

the way you manage 
your risk and 
compliance.

MITIGET is here to help!
Contactustoday!

Special Consideration In Implementing GRC
Whenit comesto implementinga GRCstrategyor startingto userelatedtoolsandprocesses,there aremanypotential pitfalls,soherearesomeadditionaltips
on what to expectandsomelessonslearnedfrom businesseswe havehelpedthroughthe path:

ω Doyour research,knowandunderstandwhat youarebuying.
ω Takean iterativeapproach,reviseandrevisitaspectsoverandoveragain.
ω Workcollaborativelywith the stakeholders

Å Communicateto avoidmisunderstanding
Å Prepareandprovidethe right peopleandfunding.
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E Mitiget is a leading Enterprise Information Security company delivering

comprehensivesecurity,safetyandcompliancesolutions. Our solutionsare the most

competitively priced to a myriad of industry verticals,empoweringenterprisesto

achievea businessenableddefense-in-depthsecurityposture,managecorporaterisk,

improve compliance,and attain proactive detection and prevention of security

threats to their people, processes,computing infrastructure including data, and

applications. Our signatureapproachcombinesextensiveand in-depth casespecific

solutions.

We deliver measurable values from where we take over ςminimum of 25%

improvement. Our focusis to instill riskbaseddecision-makingculture anda tangible

informationandcybersecuritypracticesenterprise-wide.

TWOCOMPONENTDRIVERSFOREXCEPTIONALISM

1. We offer value for money while continually developing uncommon specialist

productsandservices.

2. We pride ourselveswith the skill, expertiseand experienceof our people. We

focus on exemplary leadership, mentorship, respect for one another and

cherishingfamily values in building internal capacity for excellence. We shall

continueto be competitivein our compensationregime,goodworkingconditions,

excellent training and great career opportunities to our people. We shall

continuallydrive our people to improve their skillsand qualificationsso that we

couldbecomeaccreditedto recognizedindustrystandardrelevantto the business.

Reach out to us today to discuss your needs
www.mitiget.com  |  info@mitiget.com

+234 909 552 2003, +234 806 719 1062, +234 806 007 8227

THERE HAS TO BE A BETTER WAY FOR SECURITY, SAFETY AND COMPLIANCE.
MITIGET, THE NEW WAY TO PROGRESS, SUCCESS, ADVANCE!

Wealwaystakea realisticapproachfrom the start to

finishandbeyondof everyprojector task.

At Mitiget, we take pride in understanding our

ŎƭƛŜƴǘΩǎneeds, and are keen on producing results

that are considered outstanding from their

perspective.

We alwaysassistin deliveringexcellentvalueto our

clients.

Our handpickedteams are experts in their specific

fields, and their primary goal is to make a positive

differencein ourŎƭƛŜƴǘΩǎbusinessesandendeavours.

We seethe potentials in your strategyand canhelp

you mitigate uncertainties and harnessing

opportunities by providing you with solutions that

enableyourobjective.



Manage uncertainties and leverage opportunities 
emerging from rapidly changing business environment. 
Mitiget is here to help you deploy a robust but functional 
GRC Software.

Do you want to align your IT activities to businessgoals, managerisks
effectivelyand stayon top of compliance?Mitiget helpsany organizationς
public or private, large or smallςbuild a strategy for managingoverall
governance, enterprise risk and compliance. We adopt a structured
approachwhich alignsIT processeswith businessobjectiveswhile covering
threecomponents:

ÅGovernance - managing IT operations to align them to support the
organization'sbusinessgoals.

Å Risk- establishinga comprehensiveenterpriseriskmanagementframeworkand
processesto identify and mitigate any risk while leveragingopportunities in
order to supportƻǊƎŀƴƛȊŀǘƛƻƴΩǎbusinessgoals.

Å ComplianceςEnsuringorganizationalactivitiesareoperatedin a way that meet
the requirements of the laws and regulations without negative impact to
businessandsystems,that is, ITsystemsandcriticaldata are usedandsecured
properly.

Our well-planned GRC solutions will help your organization improve
decision-making, ensure optimal utilization of IT investments, eliminate
silos,andreducefragmentationboth at the cadrelevelandfunctionalareas.

Our GRC 
Services

GRC Consulting ς
Roadmap 

Development & 
Handholding

GRC Technology 
Deployment & 

Integration

GRC Personnel 
Augmentation

E
R

M
 S

e
tu

p
 &

 
Im

p
le

m
e

n
ta

tio
n

R
e

g
u
la

to
ry

 &
 S

ta
n
d
a

rd
 

C
o

m
p
lia

n
ce

IT
 R

is
k 

A
s
se

ss
m

e
n
t 
&

 
R

e
m

e
d
ia

tio
n

R
is

k 
B

a
se

d
 A

u
d
it 

(O
p
e

ra
tio

n
s,

 I
T

/I
S

)

C
o

n
tr

o
l A

s
se

ss
m

e
n
t 
&

 
Im

p
le

m
e

n
ta

tio
n

B
u
si

n
e

ss
 I
m

p
a

ct
 A

n
a

ly
si

s
 

a
n
d
 G

a
p

 C
lo

su
re

D
a
ta

 P
ro

fi
lin

g
 &

 P
ri
va

cy
 

M
a

n
a

g
e

m
e

n
t

Mitiget helps clients plan, assess,and improve GRCcapabilitiesin
order to achievebusinessgoalsor principledperformance. We also
offer the followingservices:

Reach out to us today to discuss your needs
www.mitiget.com  |  info@mitiget.com

+234 909 552 2003, +234 806 719 1062, +234 806 007 8227

Governance, Risk & 
Compliance (GRC) Solutions

GRC IS A BOARD CONCERN STRONGLY LINKED TO TRUST, 
INNOVATION, COMPETIVENESS AND BUSINESS GROWTH.

We are the #1 Provider of BCP Facility & DRP 
Environment in Nigeria. Book For Our Service Today
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